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Stephanie Hollinghead

Dear Residents,

Chief of Police
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YEAR IN REVIEW

Over the past year, our department has concentrated on fostering significant growth,
both within our organization and in our community. We have expanded our team,
enhanced our capabilities, and bolstered our resources to better meet the needs of our
ever-evolving city.

We continue to invest significantly in in-house training, far exceeding the standard
requirements. Each year, our training hours dedicated to skill development,
professional readiness, and leadership increase, ensuring our team is well-prepared to
excel in all aspects of service.

Our commitment has also culminated in a significant achievement this year as our
department received State Accreditation from the Alabama Peace Officers’ Standards
and Training Commission. This accomplishment underscores our unwavering
dedication to maintaining the highest standards in modern law enforcement.

We remain committed to collaborating closely with our community to discover
solutions that uphold the exceptional quality of life we all cherish.

Thank you for your ongoing trust and support as we steadfastly pursue our mission to
serve you.

Sincerely,
Stephanie Hollinghead
Chief of Police
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Our Mission
The Fairhope Police Department is dedicated to preserving life, strengthening
public trust, and enhancing the quality of life in our community through
professional, ethical, and compassionate law enforcement services. We
accomplish this by responsibly managing public resources, fostering strong
community and interagency partnerships, recruiting, training, and developing
highly qualified personnel prepared to serve today and lead tomorrow.

2026 Strategic Goals
Expand the Support Services and Animal Control Divisions to enhance
operational support and community responsiveness.

2025 Key Accomplishments
Enhanced Crisis Response & Officer Wellness
Patrol shifts were equipped with department-issued iPads, enabling real-time
access to mental health clinicians during crisis situations and improving
outcomes for officers and community members.

Increase in-house training opportunities to ensure continuous professional
development aligned with APOSTC standards.

APOSTC State Accreditation Achieved
The department earned State Accreditation through the Alabama Peace
Officers’ Standards and Training Commission, confirming compliance with
recognized professional standards and best practices.
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COMMAND STAFF

INVESTIGATIONS
DIVISION

Shane Nolte
Lieutenant - Investigations

30 Years of Service

SUPPORT SERVICES
DIVISION

Charles Varnado
Lieutenant - Support Services

23 Years of Service

PATROL
DIVISION

David Hall
Lieutenant - Patrol
29Years of Service

CHIEF OF POLICE
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Stephanie Hollinghead
28 Years of Service



SERGEANTS

SERGEANT
Trent Scott

24 Years of Service

SERGEANT
Wendell Thomas

30 Years of Service

SERGEANT
Ben Taylor

24 Years of Service

SERGEANT
James Nelson

24 Years of Service
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SERGEANT
Damian Rehorn

15 Years of Service

SERGEANT
Tyler Sellers

16 Years of Service

SERGEANT
Bunky Bishop

22 Years of Service

SERGEANT
Brett Dahlmann

15 Years of Service

SERGEANT
Ward Faust

16 Years of Service



RETIREMENTS
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Shane Leiser
35 Years of Service

SERGEANT

SERGEANT

Craig Sawyer
39 years of Service

LIEUTENANT
Larry Sledge

30 Years of Service



07



CALLS & ARRESTS
2025

TOP CALLS
FOR SERVICE

REPORTS
TAKEN

2,191 ALARM                                     1,172

VEHICLE ACCIDENT             1,053

TRAFFIC ISSUE                        979

ANIMAL COMPLAINT             956

ASSIST OTHER AGENCY       666

HARASSMENT                         389

THEFT                                         363

CITIZEN ASSIST                        333

FRAUD/SCAM                           318

JUVENILE ISSUE                     308

DISABLED MOTORIST           308

CIVIL ISSUE                              290

DOMESTIC VIOLENCE           238

CRIMINAL MISCHIEF/

     PROPERTY DAMAGE         210

SUICIDE THREAT/ATTEMPT    71

MENTAL HEALTH                      68

DEATH                                          47

ASSAULT                                      41

DISORDERLY CONDUCT          41

Drugs                                               129

DUI                                                   128

Domestic Violence                        99

Public Intoxication                        52

Minor with Alcohol                       22

Criminal Mischief                           19

Harassment                                     16

Assault                                              13

Sex Offense/Pornography           12

Scam / Fraud                                    8

Failure to Obey/Elude                    8

Receiving Stolen Property            5

B&E of Vehicle                                  4

B&E of Residence of Business      4

TOP ARRESTS



Total Vehicle Accidents City Limits + Jurisd

TRAFFIC REPORT
2025

Total Traffic Stops Citation Issued

5,219 1,316
Written Warning

3,400

Total Vehicle
Accidents In
Jurisdiction

The Fairhope Police Department responds to vehicle
accidents occurring on public roads and private
property within city limits.

ALEA (State Troopers) investigate crashes ouside the
city limits but within the Fairhope police jurisdiction.

Incapacitating Injury                                                 7
Non-Incapacitating Injury                                     32
Possible Injury                                                           48
Property Damage Only                                         416
Unknown                                                                      5

Accident Severity Within City Limits

Traffic Stops

1,053

Accidents Inside City Limits

2020                   433        
2021                     455
2022                    477
2023                   500
2024                    439
2025                   508



FAIRHOPE POLICE

OUR TEAM IS OUTSTANDING
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Patrol serves as the largest division in the police department.  
Within this division are four Patrol Shifts, one Traffic Unit, two K9
Teams, a Training Officer, a Support Services Team and Animal
Control. Each shift consists of six to eight officers.

PATROL DIVISION

5,219
Traffic Stops

4,736

Citations &
Warnings

Drug Arrests

129

Reports
Written

2,202

Felony Charges

200
Misdemeanor Charges

1,074



11 Fairhope Police Department

FAIRHOPE POLICE 2025 IN
REVIEW

OUR TEAM IS OUTSTANDING

The City of Fairhope has seven police officers designated to the
Baldwin Area Mutual Special Response Team (SRT). The Fairhope
Police Department collaborates with the Spanish Fort Police
Department and the Coastal Alabama Community College Police
Department, forming a multi-agency team that offers tactical support
to the communities they serve.

SPECIAL RESPONSE TEAM

P
R

O
U

D
LY

 S
ER

V
IN

G



12 Fairhope Police Department

fairhope police

k9 division

Corporal Andrew Babb introduced his second K9 partner, Gator, to
the department this past year. Cpl. Babb retired his previous K9,
Bauer, in 2025. Cpl. Babb and K9 Bauer were a nationally recognized
team.

Officer Cody Baker joined the K9 unit with Lucca, a Malinois
imported from Holland, and they have begun their partnership
through rigorous training and certification.

Police canine teams play a vital role by offering support to officers in
various ways, including tracking and locating suspects, conducting
narcotics searches, apprehension and engaging in community
outreach events to educate the public.
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FAIRHOPE POLICE

training
COMMITTED TO TRAINING TO BETTER SERVE YOU

HOURS OF 
TRAINING
2022:     2,370 

2023:     2,911

2024:     3,340 

2025:     3,428 

The Fairhope Police Department is training more often and more
effectively. With the addition of a Training Officer on staff, we can
coordinate and host more in-house training and reduce our
expenses.

This year internal training included:Leadership, Less Lethal Tactics,
Hazardous Material & Bloodborne Pathogens, Tactical Medical,
Human Trafficking, CPR, Legal Updates / Reviews, Active Shooter,
Range Stress Shooting, Officer Safety, Understanding Autism, & Use
of Narcan / Fentanyl Safety.



OUR MOST VALUABLE
ASSET IS OUR PEOPLE



OUR COMMITMENT IS
TO OUR COMMUNITY



FAIRHOPE POLICE

The SRO Unit duties include: a constant presence on every school
campus for any issues that arise, building relationships with students
and staff, providing escorts and security for various sporting events,
dances, and school functions, and handling any juvenile criminal issue
that arises.  New this past year was a pilot summer mentorship
program.
 

The Fairhope Police Department is committed to ensuring a safe
learning environment for both students and staff. 

Our Team Is Outstanding

16 Fairhope Police Department

SCHOOL RESOURCE OFFICERS
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Making the Case

17 Fairhope Police Department

Fairhope police

INVESTIGATIONS

The Investigations Division is responsible for investigating
misdemeanor and felonies reported in the City of Fairhope Police
jurisdiction.

Part of the investigators' responsibilities includes their involvement
in the Major Crimes Unit, where they assist in the investigation of
officer-involved shootings, in-custody deaths, and homicides that
take place in Baldwin County. Additionally, one investigator is
designated to the Internet Crimes Against Children Task Force.

# Felony Cases
Investigated

233

Reported Lost $$
Due to Scams

$6 million
⅓ Recovered by
Investigators



We don’t want to just reach out to our community, it’s imperative that
we are 100 percent a part of our community. That’s why we meet with
our local pastors and civic organizations each month, are so involved
in our schools and make regular contact with business owners.  

By fostering these relationships, we aim to build trust and
understanding, ensuring that every voice is heard and valued. Our
commitment extends beyond traditional policing; it's about being
actively engaged with our community. Through community events,
educational programs, and collaborative initiatives, we strive to create
a safe and welcoming environment for all residents. Together, we are
stronger and more unified, ready to face challenges and celebrate
successes as one cohesive community.

18 Fairhope Police Department

fairhope police

COMMUNITY OUTREACH
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fairhope police

COMMITTED TO OUR COMMUNITY

COMMUNITY

2025 Citizens Academy Graduates

Each year our department hosts an eight-week Citizens Academy that
offers residents an in-depth, behind-the-scenes look at our
department and law enforcement.

Class members learn about crime scene investigation, dispatch,
corrections and patrol.  Participants also enjoy a ride-along experience
and engage with a virtual firearms training system designed to test
their reactions and teach de-escalation techniques.

This program fosters personal connections between residents and our
team. Regardless of our town's growth, we remain dedicated to
community policing and engagement.

19



OUR STRENGTH LIES IN
WORKING TOGETHER



fairhope police

Our Team Is
Outstanding
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The Fairhope Correctional Facility can hold a maximum of 55
inmates at one time. Inmates serve sentences for
misdemeanors only, with a maximum stay of one year.

Corrections Officers play a crucial role in ensuring the overall
well-being of inmates, which includes overseeing their
nutrition and healthcare. We take pride in our team’s
commitment to actively counsel and motivate those
incarcerated to engage in wellness programs that can lead
to transformative changes in their lives.

CORRECTIONS DIVISION

1,000

Total Inmates
For 2025

4,243

Total Days
Served
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# of
Women

317

# of
Men

Felony
Charges
Booked

683

185

Misdemeanor
Charges
Booked

1,246
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fairhope police 2025 IN
REVIEW

our team is outstanding

Calls For Service
(Calls Issued to Officers)

 2025         22,427
2024         23,403
2023         25,274
2022         23,978
2021          23,730
Average # Calls
Answered in Year

60,000

COMMUNICATIONS - POLICE DISPATCH

Our communications team is made up of eight full-time dispatchers,
one part-time dispatcher, and a dispatch supervisor.

Police dispatchers play a crucial role in public safety, serving as the first
point of contact. They are tasked with gathering essential information to
support officers in their responses while also providing service to the
community.

This role is unique, demanding patience and meticulous attention to
detail, all while not witnessing the final outcomes of their efforts.

We take great pride in our communications team!



Support staff play a critical role in the success of a police department by
providing essential administrative, technical, and logistical support to
sworn officers. Our Support Services Team includes the following:

Executive Assistant for Chief of Police

Records Clerk

Patrol Assistant

Investigations Assistant

Community Outreach & Emergency Management Coordinator

Station Control Officer

Animal Control Officer

Support Service Technicians

23 Fairhope Police Department

fairhope police

support services
SUPPORT STAFF



SUPPORT STAFF COMMENDATIONS 

HONORS

 

SMILES BEHIND
THE SHIELD AWARD

Macalah Dunnam

Officer
Ron Wells

Supervisor
Justin Rogers
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Jessica Clopton Shontell Bracy

BLAKE BAUER
SERVICE AWARD

Officer
Joey Seay

NATIONAL COMMAND
& STAFF COLLEGE

NATIONAL COMMAND
& STAFF COLLEGE,
MAGNUS AWARD

Sergeant
Damian Rehorn

Lieutenant
Charles Varnado

Officer
Daniel Rada

OFFICER
COMMENDATION

OFFICER
COMMENDATION

Christa Weinberg


