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Disclaimer: This report relies on a variety of information and assumptions to develop market, financial, and economic projections. Information sources and assumptions
include, but may not be limited to, information provided by GSA, the City of Fairhope, input and opinions provided by the City's relevant stakeholders and partners,

Victus Advisors’ industry experience and previous studies, and publicly available data from various industry sources. Any information collected by Victus Advisors has
not been audited or verified and has been assumed to be correct. There will be differences between actual events and projections contained herein. We express no
assurances of any kind related to any projected information, and differences between projections and actual events may be material.
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PROPOSED PROJECT SITE

As shown above, the site (114 acres) considered for sports facility

development is located at the intersection of County Road 13
and County Road 32.




PROPOSED PROJECT SITE (CONT.)



2. LOCAL MARKET DATA



CITY OF FAIRHOPE

The City of Fairhope has an

estimated population of
24,186.




DAPHNE-FAIRHOPE-FOLEY MSA

MSA's are defined by the U.S. Office of Management & Budget.
They are defined by adjacent counties with a high degree of social/economic

Metro. integration
Statistical and an urban core of 50,000 people or more.
Areas The Daphne-Fairhope-Foley MSA (“Foley MSA" for the remainder of the report) is
comprised of Baldwin County.
The Foley MSA has a population of just over 256,000 people, approximately 9% of
Foley which live in the City of Fairhope.
MSA




MARKET PROFILE

City of Baldwin United |
Fairhope County States|

24,186| 256,041| 338,440,954
Population Under 18 4,833 52,510 71,233,156
Percentage of Population Under 18 20.0% 20.5% 21.0%

Population Growth:
Annual Pop. Growth (2000 to 2024) 2.6% 0.8%
Annual Pop. Growth (5-year Projection) 1.7% 0.4%
Projected Population (2029) 278,075| 344,873,411

Adjusted Median Household Income (1) |~ $87,776] $79.688|

Households With Children Under 18 6,728 70,980 83,629,781
Percentage of Households With Children 67.0% 68.4% 64.0%

When comparing the City of Fairhope to Baldwin County (Foley MSA) and the United States, the
adjusted median household income is higher. Median age in the City of Fairhope and Baldwin
County is also significantly higher than the United States. Population growth for both the City of

Fairhope and Baldwin County has grown at a much faster rate than the United States (over the last
20 years) and will continue to grow faster than the United States over the next five (5) years.




POPULATION DISTRIBUTION

Total Population by Zip
Code

Population density in Baldwin County is
highest in the southwest portion of the
County in addition to some central and
northern areas. Density is lowest in the
northern portion of the County.




AGE DISTRIBUTION

Median Age by Zip
Code

Median age is lowest in the middle of the
County.



INCOME DISTRIBUTION

Median Household Income
by Zip Code

Median Household Income is much higher in
the west, particularly in areas near the water.




WEEKDAY SPORTS & EVENT USAGE DRIVE-TIME ZONES

Based upon Victus Advisors’ experience,
primary weekday attendance for sports
and event facilities (typically in the late

afternoons and evenings) is usually
drawn from within a 15-to-30-minute
drive radius.

There is a population of just over 50,650
people within a 15-minute drive time of
8 the project site and nearly 165,000
people within a 30-minute drive time.

Note: Regional, multi-day, weekend
tournament attendance will typically be
drawn from a much wider drive radius.




WEEKEND SPORTS TOURNAMENT &
MULTI-STATE EVENT DRIVE-TIME ZONES

There is a population of over 2.5 million people within a 2.5-hour drive time of
the proposed project site, and nearly 11.8 million people within a 5-hour drive
to potentially draw from for sports and event activity.

Due to Fairhope's location close to the Gulf of Mexico, the 5-hour drive range
population is relatively small, because there is no large land area to the south.




HOTEL INVENTORY

Convenient, affordable, family-friendly lodging
(preferably within a 10-minute drive area from the
sports venue, as identified to the left) is an
important component of attracting and hosting
multi-day tournament activity.

Victus found only four (4) lodging options
(minimum 2-star hotel class) near project site and in
Fairhope:

Grand Hotel Golf Resort & Spa (405

rooms)

Hampton Inn (89 rooms)
Holiday Inn (87 rooms)
Key West Inn (54 rooms)

Fairhope City staff indicated that the above hotels
run from 70% to 80% occupancy with wedding and
event guests on most weekends year-round. They
also mentioned that the Grand Hotel'’s rates range
from $300 to $800 per night depending on the
time of year and event type (conferences, etc.)




CONCLUSIONS:
MARKET DATA

Market Profile: When comparing the City of Fairhope to Baldwin County (Foley MSA) and the
United States, the adjusted median household income is higher. Median age in the City of

Fairhope and Baldwin County is also significantly higher than the United States.

Local Drive-Time Zones: There is a population of just over 50,650 people within a 15-minute
drive time of the project site and nearly 165,000 people within a 30-minute drive time.

Regional Drive-Time Zones: There is a population of nearly 11.8 million people within a 5-hour
drive to potentially draw from for sports and event activity. Due to Fairhope's location close to the
Gulf of Mexico, the 5-hour drive range population is relatively small compared to many major
sports tourism destination, because there is no large land mass to the south of Fairhope.

Hotel Inventory: Victus found only four (4) lodging options (minimum 2-star hotel class) near the
project site and in Fairhope, and only two of those are affordable family-friendly hotels.

CONCLUSION

The City of Fairhope demonstrates a higher median household income and age compared to
Baldwin County and the United States, offering a unique demographic advantage. While the local
and regional drive-time zones provide a substantial population base, the geographic limitations to

the south slightly reduce the overall potential for sports and event tourism. However, the limited
family-friendly hotel inventory near the project site highlights a critical opportunity to enhance
infrastructure and support increased tourism demand.




3. INTERVIEW SUMMARIES



OVERVIEW



3. INTERVIEW SUMMARIES
A. STAKEHOLDER INTERVIEWS



OVERVIEW



INTERVIEW SUMMARY



INTERVIEW SUMMARY (CONT.)



INTERVIEW SUMMARY (CONT.)



INTERVIEW SUMMARY (CONT.)



CONCLUSIONS:
STAKEHOLDER INTERVIEWS

Perceptions of the Current Sports Landscape in Fairhope: Stakeholders indicated that there's
major growth in Fairhope across indoor and outdoor sports. Existing facilities are overbooked, and
the city needs more inventory to keep up with the demand for indoor court space specifically.

Perceptions of Fairhope as a Host for Regional Sports Tournaments: Fairhope is unable to host
regional sports tournaments currently because of the lack of hotel rooms in the city. Smaller
regional tournaments are somewhat manageable but if additional hotels are not built, Fairhope
isn't going to compete with other cities.

Potential Successful Developments: Stakeholders affirmed support for a recreational facility,
most opting for an indoor multi-use development. Possibilities for small regional tournaments exist
once local clubs establish their programming.

Organizational Structure/Potential Partnerships: Stakeholders believe their organizational
structures can take advantage of this possible development; more staff would be required to
handle the increase in operations. Potential partnerships include public and private schools, sports
teams/organizations, and businesses.

CONCLUSION

A large recreational sports facility that features multi-use indoor space in addition to some outdoor
rectangular fields will cater to youth organizations in Fairhope. Potential development of more
hotels near the project site would allow the venue to host some significant regional sports
tournaments.




3. INTERVIEW SUMMARIES
B. LOCAL SPORTS USER GROUP INTERVIEWS



OVERVIEW

In November and December 2024, Victus Advisors conducted telephone interviews with a
representative sample of local sports user groups. The goals of these interviews were to gather

the market potential for a new sports complex in Fairhope. The set of topics and
guestions included perceptions of current sports complex offerings and interest in using a new

sports complex facility in Fairhope.




INTERVIEW SUMMARY



CONCLUSIONS:
LOCAL SPORTS USER GROUP INTERVIEWS

« Support for Additional Sports Facility Development: Sports user groups expressed high
interest in a new sports complex, citing the need for better facilities to support local leagues and
large tournaments. Several groups emphasized that existing venues are insufficient to meet their

growing needs.

« Facility Needs and Priorities: The local groups highlighted the need for at least six (6) basketball
courts, three (3) football fields with turf and lighting, and additional soccer fields. Other priorities
included indoor facilities for weather disruptions, improved parking, increased spectator seating,
and amenities like scoreboards and adjustable goals to enhance both player and audience
experiences.

CONCLUSION
There appears to be local demand across multiple sports for a new sports complex in Fairhope.
Most local sports groups expressed strong interest in a new complex, emphasizing the need for
enhanced facilities to support leagues and tournaments. Key priorities included basketball courts,
turf football fields, soccer fields, indoor spaces for weather, improved parking, and expanded
spectator amenities.




3. INTERVIEW SUMMARIES
C. EVENT ORGANIZER INTERVIEWS



OVERVIEW



INTERVIEW SUMMARY



INTERVIEW SUMMARY (CONT.)



INTERVIEW SUMMARY (CONT.)



INTERVIEW SUMMARY (CONT.)



INTERVIEW SUMMARY (CONT.)



INTERVIEW SUMMARY (CONT.)



EVENT ORGANIZER DEMAND SUMMARY

Likelihood Number of
Group/Organization Sport of Usage Surfaces Annual Events

AAU Girls Basketball Basketball Likely Use 8
AAU Volleyball Volleyball Possibly Use 12
Bama Beach Pickleball Club Pickleball Not Use 18
Lower Alabama Volleyball Club Volleyball Likely Use 12
Opelika Pickleball Pickleball Not Use 24
Snap Soccer Soccer Likely Use -
Tenessee Performance Volleyball Club Volleyball Possibly Use 12
USA Pickleball Pickleball Likely Use

* Indoor Sports Center (Courts) - Out of seven (7) organizations surveyed, five (5) have interest in
programming events. Three (3) groups will likely use a new facility, and another two (2) groups will
possibly use a new indoor development.

* Qutdoor Sports Center (Fields) - The organization surveyed expressed interest in an outdoor
development and said they would likely use it. The organizer estimated they could program 3-6 new
events at a potential venue.




CONCLUSIONS:
EVENT ORGANIZER INTERVIEWS

* Number of Surfaces: In terms of indoor courts, volleyball organizers were aligned in that 12
courts at a minimum are necessary to run significant events. Pickleball organizers ranged from 12-
24 courts. The basketball organizer stated that eight (8) courts at a minimum is sufficient for their
needs.

Potential Programming: Basketball and volleyball organizers all expressed some interest in
hosting events. Pickleball organizers said they would not use the facility for their own events, but
one group noted they would attend tournaments hosted by larger organizations. The soccer

organization estimated they could bring 3-6 new events to a new outdoor facility.

CONCLUSION

Various event organizers expressed interest in using a new indoor/outdoor sports center in
Fairhope. That said, expansion of hotel inventory is a challenge Fairhope will face in driving
significant sports tourism in the area.




3. INTERVIEW SUMMARIES
D. COMMUNITY SURVEY



OVERVIEW



RATING METHODOLOGY

General Top-2 80%

Box score

standards for
satisfaction
analysis

<50%

Top-2 Box Rating (% 7 or 6)



OVERALL IMPRESSIONS

Opportunities for youth to participate in a wide variety of
recreation opportunities

Amount of sports/recreation facilities

Quality of sports/recreation facilities

Opportunities for senior citizens to participate in recreation
programs and activities

Overall satisfaction with recreation opportunities in Fairhope

Commitment/support for recreation from local businesses

Opportunities for adults to participate in a wide variety of 3%

recreation opportunities

Commitment/support for recreation from government entities [[JINZE2N 40% - 7. 7S

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ETop-2 Box 5,4 HBottom-3Box

Opportunities for youth to participate in a wide variety of recreation opportunities was the
only opportunity that received an “average” (50% or better) satisfaction score.
Commitment/support for recreation from government entities and Quality of
sports/recreation facilities received the worst scores (30% or higher Bottom-3 Box).




KEY SURVEY TAKEAWAYS



KEY SURVEY TAKEAWAYS (CONT.)

Adult fitness programs  Youth sports programs Gym (for basketball, etc.) Indoor lap pool Adult sports programs  Indoor field (for soccer,
and classes etc.)




KEY SURVEY TAKEAWAYS (CONT.)



CONCLUSIONS:
COMMUNITY SURVEY

Overall Impressions: Opportunities for youth to participate in a wide variety of recreation
opportunities was the only opportunity that received an “average” (50% or better) satisfaction
score. Commitment/support for recreation from government entities and Quality of
sports/recreation facilities received the worst scores (30% or higher Bottom-3 Box).

Sports Potential in Fairhope: 37% of respondents identified volleyball as the sport with the most
potential to be successful in Fairhope with the addition of a new indoor recreation facility.

Support for New Public Recreation Spaces: 87% of respondents support the idea of the City of

Fairhope building new public recreation spaces for primary use by Fairhope area residents and
families.

Desired Amenities for a New Public Recreation Space: Adult fitness programs and class was the
top ranked desired amenity by respondents.

CONCLUSION

The survey results show that a majority of households in Fairhope participate in recreational
activities. It should also be noted that over 50% of respondents travel outside of Fairhope for
recreational activities with youth sports programs being the primary reason. Responses suggest
there is demand for additional recreational space in Fairhope and public support (87%) is strong for
developing this space.




4. LOCAL SPORTS FACILITY ANALYSIS



YOUTH/AMATEUR SPORTS PROGRAM INVENTORY

Organization Sport Type Facilities Used Season
Fairhope Girls Softball Softball Founder's Park Fall, Spring

Fairhope Soccer Club Fairhope Soccer Complex Fall, Spring
Fairhope Y outh Baseball Baseball Volanta Baseball Park Complex Fall, Spring

Fairhope Y outh Basketball |Basketball Fairhope Recreation Center, multiple elementary schools inter

Fairhope Y outh Football Football, Cheer Barnwell Park, Founder's Park, local high schools, baseball |Fall, Spring
outfields

As shown above, the Fairhope area offers a limited number of sports programs throughout the year.

All of these programs are offered at the City and Town level for recreational play, with Fairhope
Soccer fielding a club team as well.




LOCAL SPORTS FACILITIES

)
1 Barnwell Park

2 Bay Minette Sports Complex

3 Daphne Sports Complex

4 Fairhope Recreation Center

5 Fairhope Soccer Complex

6 Foley Sports Complex

7 Foley Sports Tourism Complex

8 Founders Park

9 Gulf Shores Sportsplex @
10 Mike Ford Tennis Center at Stimpson Park
11 Volanta Park a

Victus Advisors compiled a list of sports @\@
facilities in Fairhope and Baldwin

County.

Please note, this is not intended to be a @
comprehensive list, but rather those
facilities identified by the City of
Fairhope and/or marketed by Baldwin
County and cited by stakeholders and
local sports groups.




FACILITY PROFILES



FACILITY PROFILES (CONT.)



FACILITY PROFILES (CONT.)



FACILITY PROFILES (CONT.)



FACILITY PROFILES (CONT.)



FACILITY PROFILES (CONT.)



LOCAL SPORTS FACILITY ANALYSIS:
SUMMARY

Diamond Rectangular Basketball Indoor Tennis Pickleball
Facility Location Owner  Operator Fields Fields Courts Pool Courts Courts

Barnwell Park Fairhope Public Public
Bay Minette Sports Complex Bay Minette  Public Public
Daphne Sports Complex Daphne Public Public
Fairhope Recreation Center Fairhope Public Public
Fairhope Soccer Complex Fairhope Public Public
Foley Sports Complex Foley Public Public
Foley Sports Tourism Complex Foley Public Public
Founders Park Fairhope Public Public
Gulf Shores Sportsplex Gulf Shores  Public Public
Mike Ford Tennis Center at Stimpson Park Fairhope Public Public
Volanta Park Fairhope Public Public

HIGH

AVERAGE

LOW

As shown above, Baldwin County has several diamond and rectangular field complexes that
currently host regional and national sports tournaments. Aside from the Foley Sports Tourism
Complex, there is a lack of indoor court space for local basketball, volleyball, and other indoor
sports groups.

As it relates to Fairhope facilities, City staff indicated the following:

* Their diamond fields collectively host about five (5) tournaments each year.
The Fairhope Soccer Complex hosts two (2) tournaments each year with more than 100 teams.
The Mike Ford Tennis Center hosts a few tennis tournaments and pickle ball tournaments but
not on a consistent basis and they are usually local fundraising type tournaments.




LOCAL SPORTS FACILITY ANALYSIS:
TOURNAMENT RENTAL RATES

DAILY RENTAL RATES

As shown above rental rates (those Victus were able to obtain) for select

facilities range widely depending on number of days and number of fields
used for tournaments.




CONCLUSIONS:
LOCAL SPORTS FACILITY ANALYSIS

« Summary: Baldwin County has several diamond and rectangular field complexes that currently
host regional and national sports tournaments. In regards to indoor sports facilities, aside from the

Foley Sports Tourism Complex, there is a lack of indoor court space for local basketball, volleyball,
and other indoor sports groups.

CONCLUSION

Baldwin County benefits from several well-established diamond and rectangular field complexes
that attract local usage, and regional and national sports tournaments. From a local indoor sports
lens, a new indoor facility could address the lack of indoor courts and strengthen the Baldwin
County’s overall sports infrastructure.




5. COMPARABLE REGIONAL SPORTS FACILITIES



OVERVIEW



5. COMPARABLE REGIONAL SPORTS FACILITIES:
A.INDOOR SPORTS CENTERS



REGIONAL INDOOR SPORTS CENTERS

Victus Advisors analyzed indoor sports centers within the Southeast region that were identified by event
organizers as venues that could potentially be competitive with a new sports center in Fairhope.

Indoor Facilit

1 Birmingham CrossPlex
2 Finley Center
3 LakePoint Sports

4 New Orleans Ernest N. Morial Convention Center

5 Sand Mountain Park & Amphitheater
6 Wire Road Soccer Complex
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BIRMINGHAM CROSSPLEX

Construction Cost: $81.12M in Q3 2024 dollars

13 NCAA championship events from 2019-2022

The 13 NCAA championship events were estimated to bring in more than $23 million.



BIRMINGHAM CROSSPLEX (CONT.)

RENTAL RATES

 10-Hour Volleyball Event: $9,000 - $12,000



FINLEY CENTER

Construction Cost: $36.21M in Q3 2024 dollars*



FINLEY CENTER (CONT.)



LAKEPOINT SPORTS



NEW ORLEANS ERNEST N. MORIAL CONVENTION CENTER



SAND MOUNTAIN PARK & AMPHITHEATER




WIRE ROAD SOCCER COMPLEX

Total Renovation Construction Cost (indoor & outdoor): $11.47M

Auburn Soccer Association

RENTAL RATES

e Per Court: $80/ Hour

« Full Gym: $180 / Hour
* Multi-Purpose Room: $40 / Hour




WIRE ROAD SOCCER COMPLEX (CONT.)



INDOOR SPORTS CENTERS:
FACILITY SUMMARY

Basketball Volleyball Pickleball
Indoor Facility Location Owner Operator Courts Courts Courts

Birmingham CrossPlex Birmingham, AL Public Public 1 9
Finley Center Hoover, AL Public Private 11 16
LakePoint Sports Emerson, GA Private Private 12 24
New Orleans Ernest N. Morial Convention Center New Orleans, LA Public Public X
Sand Mountain Park & Amphitheater Albertville, AL Public Private 4
Wire Road Soccer Complex Auburn, AL Public Public 2
HIGH 12

AVERAGE 6
LOW 1

The Finley Center, LakePoint Champions Center, and Sand Mountain Park - Indoor Facility are good

examples of what indoor multi-use facilities should be able to accommodate, as they have sufficient

inventory for basketball, volleyball, and pickleball events. Five (5) out of the six (6) facilities profiled
are publicly owned.




INDOOR SPORTS CENTERS:
CONSTRUCTION COSTS

Est. Q3 2024 Est. Q3 2024
Square Construction Construction
Indoor Facility Location Feet Cost | Cost Per Sq. Fi.

LakePoint Sports Emerson, GA 170,000 $52,125,379
Finley Center Hoover, AL 155,000 $36,211,494
Birmingham CrossPlex  Birmingham, AL 750,000 $81,123,153
HIGH 750,000 $81,123,153
MEDIAN 170,000 $52,125,379
AVERAGE 358,333 $56,486,675
LOW 155,000 $36,211,494

Square Footage: Among the profiled facilities above, the average square footage is 358,333.

Construction Cost: The average construction cost is $56.49 million in Q3 2024 construction dollars,
or $216 per square foot.




CONCLUSIONS:
INDOOR SPORTS CENTERS

« Regional Indoor Sports Centers Summary: All indoor courts facilities profiled are capable of
hosting multiple different sporting events. Hardwood courts that can host basketball, volleyball,
and pickleball is one of the most efficient ways to utilize an indoor space.

« Construction Costs Summary: The average construction cost per square foot of the indoor sports
centers is approximately $216 in Q3 2024 construction dollars. The average square footage of the
buildings is just over 358,000 square feet.

Economic Impact: Many of the facilities profiled generate millions of dollars in economic impact
and direct spending per fiscal year.

CONCLUSION

The profiled facilities illustrate how a potential indoor sports facility can generate significant
economic impact. As it relates to Fairhope, the Foley Sports Tourism Complex is already established
as an indoor sports tourism facility in Baldwin County. An additional indoor sports tourism facility in
the same county would likely oversaturate the market for regional and national tournaments. That
said, an additional indoor facility focused on local community usage, could help enhance the limited
indoor sports facility inventory in Baldwin County.




5. COMPARABLE REGIONAL SPORTS FACILITIES:
B. OUTDOOR SPORTS COMPLEXES



REGIONAL OUTDOOR SPORTS COMPLEXES

Victus Advisors analyzed outdoor sports complexes within the Southeast region that were identified by
event organizers as venues that could potentially be competitive with a new outdoor sports complex in
Fairhope.
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HOOVER MET COMPLEX

Construction Cost: $100.93M in Q3 2024 dollars*
Construction cost shown represents the total cost of the

Hoover Met Complex and the Finley Cente



HOOVER MET COMPLEX (CONT.)



LAKEPOINT SPORTS



LAKEPOINT SPORTS (CONT.)

RENTAL RATES

« Multi-Purpose Fields Weekday: $75 / Hour
« Multi-Purpose Fields Weekend: $115 / Hour




MERRIMACK SOCCER COMPLEX

Construction Cost: $12.61M in Q3 2024 dollars*



MERRIMACK SOCCER COMPLEX (CONT.)

RENTAL RATES

 Grass Fields 1-10 (each): $100 / field / day, $1,000 / day for all fields

 Turf Fields 1-18 (each) $400 / field / day
« Turf Fields 1-18 (each): $75 / Hour without lights
« Turf Fields 1-18 (each): $100 / Hour with lights




PANAMA CITY BEACH PUBLIX SPORTS PARK

Construction Cost: $47.94M in Q3 2024 dollars*



PANAMA CITY BEACH SPORTS COMPLEX (CONT.)



SAND MOUNTAIN PARK & AMPHITHEATER

Construction Cost: $100.12M in Q3 2024 dollars*




SAND MOUNTAIN PARK & AMPHITHEATER (CONT.)

RENTAL RATES

« Multi-Purpose Fields: $50 / Hour

 Baseball Fields: $50 / Hour
« Championship Baseball Field: $65 / Hour




WIRE ROAD SOCCER COMPLEX

Auburn Soccer Association

RENTAL RATES

« $50 per field per play date

« $150 for initial field set-up & lining
« $50 per field for lining / re-lining
 Per Field: $50 / Hour for lights




WIRE ROAD SOCCER COMPLEX (CONT.)



OUTDOOR SPORTS COMPLEXES:
FACILITY SUMMARY

Rectangular Ball
Outdoor Facility Location Owner Operator Fields Diamonds

Hoover Met Complex Hoover, AL Public Private
Lakepoint Sports Emerson, GA Private Private
Merrimack Soccer Complex Huntsville, AL Public Public
Panama City Beach Publix Sports Park ~ Panama City Beach, FL Public Private
Sand Mountain Park & Amphitheater Albertville, AL Public Private
Wire Road Soccer Complex Auburn, AL Public Public
HIGH

AVERAGE

LOW

As shown above, all the outdoor facilities profiled have at least 11+ fields or diamonds combined.
Rectangular fields are mainly used for football and soccer, while ball diamonds cater to baseball
and softball. Many of the facilities are publicly owned while the operators are private.




OUTDOOR SPORTS COMPLEXES:
CONSTRUCTION COSTS

Est. Q3 2024 Est. Q3 2024
Year Construction Construction
Outdoor Facility Location Opened Acreage Cost Cost Per Acre

Hoover Met Complex Hoover, AL 2019 120 $100,933,921 $841,116
Sand Mountain Park & Amphitheater Albertville, AL 2021 130 $100,123,577 $770,181
Panama City Beach Publix Sports Park  Panama City Beach, FL 2019 160 $47,943,612 $299,648
Merrimack Soccer Complex Huntsville, AL 2019 67.5 $12.616,740 $186,915

HIGH 160 $100,933,921 $841,116
MEDIAN 125 $74,033,595 $534,914
AVERAGE 119 $65,404,463 $524,465

LOW 68 $12,616,740 $186,915

Acreage: Among the profiled facilities above, the average acreage is 119.

Construction Cost: The average construction cost is $65.40 million in Q3 2024 construction dollars,
or $524,465 per acre.




CONCLUSIONS:
OUTDOOR SPORTS COMPLEXES

Regional Indoor Sports Complexes Summary: All outdoor facilities profiled have at least 11
combined multi-use rectangular fields and ball diamonds.

Construction Costs Summary: The average construction cost per acre of the outdoor sports
complexes is just under $525,000 in Q3 2024 construction dollars. The average acreage of the
propertiesis 119.

Rental Rates: Multi-purpose field rentals ranged from $50 / Hour up to $115 / Hour. Baseball field
rentals ranged from $50 / Hour to $65 / Hour. Main reasons for variation in pricing are time of year,
weekday versus weekend, lighting requirements, and field/diamond size.

Economic Impact: Many facilities profiled generate tens of millions of dollars in economic impact
and direct spending per fiscal year, some over $100 million.

CONCLUSION

Similar to indoor regional facilities, outdoor complexes also generate significant economic impact.
The five (5) venues profiled in this section are all within a 5-6-hour drive-time to Fairhope and
occupy over 65 acres. As cited earlier in this report, Baldwin County has several diamond and

rectangular field complexes that currently host regional and national sports tournaments. Based on
feedback from local sports groups, there is not significant demand for a large outdoor sports

complex, but more rectangular fields would help support local programs.




6. SPORTS FACILITY SWOT ANALYSIS
& DEMAND ASSESSMENT



FAIRHOPE SPORTS MARKET SWOT ANALYSIS

Strengths

1. Location & Access
2.Youth Sports Growth
3. Quality of Existing Facilities

4. Brand/Reputation of Fairhope

Opportunities

1. Tap Into Sports Tourism Market

Weaknesses

Lack of Local Indoor Sports Facilities
for Local Groups

2. Lack of Affordable Family Lodging

Options

3. Smaller Tourism Drive-Time Range

Population

Threats

1. Regional Facility Competition

2. Economic Leakage
3. Nearby Destination Communities



SWOT ANALYSIS - STRENGTHS



SWOT ANALYSIS - WEAKNESSES



SWOT ANALYSIS - OPPORTUNITIES



SWOT ANALYSIS - THREATS



FACILITY OPPORTUNITY ASSESSMENT



FACILITY OPPORTUNITY ASSESSMENT:
LOCAL NEED



FACILITY OPPORTUNITY ASSESSMENT:
SPORTS TOURISM



FACILITY OPPORTUNITY ASSESSMENT:
OPTION 1: RECREATION CENTER



FACILITY OPPORTUNITY ASSESSMENT:
OPTION 1: RECREATION CENTER (CONT.)



FACILITY OPPORTUNITY ASSESSMENT:
OPTION 2: MULTI-USE SPORTS COMPLEX



“"EATERTAINMENT"” EXAMPLES:
CHICKEN N PICKLE



“"EATERTAINMENT"” EXAMPLES:
POPSTROKE

FOF

EAT. PUTT. DRINK.




“"EATERTAINMENT"” EXAMPLES:
GOODSURF



HOTEL DEVELOPMENT CONSIDERATION

Required Rooms
Tournament Size per Night

Small

Medium

Large

Current Hotel Rooms in Fairhope*

Currently the City of Fairhope has an estimated daily capacity of 230
hotel room nights. As a result, the current hotel inventory in the City of
Fairhope cannot meet the demand of large-size tournaments.




CONTACT INFORMATION


http://www.victusadvisors.com/
http://www.gonzalez-strength.com/
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