Creating a Visiomand Plan for
Improved Parking And
Active Transportation

Fairhope, Alabama
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Existing Conditions and Opportunities Identified

Principles of a walkable Fairhope (tools are explained)

Parking Deck Location
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Places are attractive to children, families and elders

The parking deck and new spaces work well together, supporting one another
Many connections are made

FREE parking is well branded and easy to find, and people are drawn to this space
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9. People feel secure night and day

10. Merchants make better use of the parking deck, and are rewarded for doing so
11. Additional parking is identified in existing parking lots

12. Additional parking is identified on street, and especially surrounding the campus
13. Additional bicycling is incentivized with new treatments

14.Walking is rewarded through all design details

15. Motorists are converted into people through all design

16.Walking to the downtown and the waterfront is supported and promoted
17.Intersections are studied for enhanced walkability and speed reductions result
18. Life and vitality abound through collaborative visions and implementation



Environment

Balancing: Types of Shade
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What is a Walkable Environment?



Create Outdoor Rooms

Provide a variety of places to sit and
be comfortable

People coming in and going out

Plenty of people passing through

Maximize fun
places in the
downtown b?l
activating alleys
and courts

Portions of the
alley and the
court can attract
early morning
uses, and others
evening uses

Find and design
locations for
morning coffee and
afternoon tea or
wine. Different
outdoor rooms for
different times of
day.

What is a Walkable Environment?




An opening in a

wall, along with

Bicnic tables can
ecomes a thrlvm?]

o0cof fee ou

A cooling piece
of street
furniture invites
additional retail
activity

What is a Walkable Environment?




Introduction

Fairhope, Alabama

Opportunities for Active Transportation

Fairhope, Alabama seeks better
management of its downtown
parking, employing a pardonce
approach, and improved ways to
free up core downtown onrstreet
parking. More trips to the
downtown should be on foot, or on
bike, adding to the health of the
community.

At the heart of downtown sits an
underused (4660% occupancy is
common) parking deck surrounded
by ugly alleys and courts. People d
not want to walk through this area.
Overtime, a refreshed parking deck
area can serve as a model for
improving all alleyways and
connectors, focusing on
placemaking throughout all of
Fairhope.
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Fairhope, Alabama

Opportunities for Active Transportation
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Fairhope, Alabama

Opportunities for Active Transportation

The garage placement is ideal,
giving a short 57 minute walk to
city hall, the civic center, library,
the post office, all museums,
important parks, the Faulkner
Campus, and most downtown
retail.

The challenge is to make the
walk to and from the garage a
pleasant and rewarding
experience. This calls for better
connections (passageways),
improved street crossings
(median crossings), and better
wayfinding and branding.




Fairhope, Alabama

Opportunities for Active Transportation

Over three (3) days
stakeholders came
together in a number of
activities to define the
needs and opportunities
to improving the

parking deck.
Representatives of the
city, retailers, building
owners, and investors
took an active part in
identifying and
conceptualizing designs
that will meet the needs
of all.




parking deck area attractive and connecting Fairhope, Alabama
the spaces.

Opportunities for Healthier Built Environments




Fairhope, Alabama

Opportunities for Healthier Built Environments

Initial concepts were laid out and tested for all
spaces in the adjacent alleyways and open courts.
Measurements were taken, and all operations and
maintenance (sanitation, deliveries and new uses)
were carefully considered and vetted as the
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The below approach, and all other approaches, ar:
recommended as tweway operations.



Fairhope, Alabama

Opportunities for Active Transportation

f—

Opportunities and
Agreements in Common:

A All parts of the public realm, whether the fronts of buildin %
or the backsides, should rise to the Fairhope standard of ges

a

aesthetic. Overtime, no ugly and unproductive spaces she®

and this parking deck space should become the working
model.

cars, especially by staff, retailers and hotel guests, and s :
approach 100% occupancy during work days.

A All areas around the parking deck will be well maintained, ® -
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A Wayfinding and branding are featured in improved use,
finding the parking decktoday a mystery for manywill be
simple, direct, coherent and welcoming system.



Opportunities and
Agreements in Common:

A

A

The parking deck and its surrounding spaces
will feel secure, inviting and comfortable.

Secure bicycle storage will be added, and a
bike share program will be encouraged, run
by volunteers. Other attractive convenient
bicycle parking stations will be created at the
city municipal building, library, post office,
Faulkner College and in key retail areas.

All parking deck elements (solar, nature,
edges, interior lighting) will complement
existing and planned buildings and uses. The
deck will become an attraction.

Fairhope, Alabama

Opportunities for Active Transportation




Solutions
Key Findings:

A Placemaking, branding and wayfinding can significantly increase the use of
the parkingdeck.A new entrance location to théeckwas discovered
during our public engagement process

A Make the alleys and court a destination. Then use these spaces as a model
to clean up all downtown Fairhope alleys. Many are disrespectful of the
town and its people.

A Significant added placemaking and land value will result from carrying out
many ofthese principles andecommendations.

A At least 200 more parking spaces can be made available over time at key
locations, such as thieaulkner campus perimeter, behind thairhope
Community Park and French Quari@nd onDe La Mare Avenue.

A Other modes of transportation (especially bicycling) can growS0iY
with appropriatesupport.



Fairhope, Alabama

Opportunities for Healthier Built Environments

In the Future ...

A-Garagecourt and alleys are clean anespectful, and well lit
A Place comefirst, while still ensuring atiperations are supported
A Added outdoorfood servicei2 T FSNBERXZ LINEPJARAY 3 Y2 NS

A Places are attractive to children, families alders. People come here as a
destination

A Thedeckand new spaces work well together, supporting one another

A Many connections arenade;FREE parking is well br\gnded and people are drawn
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A People feel secure night amthy with ongoing activities taking place here



Fairhope, Alabama

Opportunities for Healthier Built Environments
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A A new crosswalk is added to Section Street
A Potted trees are used, allowing a flush surface during parades
A The new median island also advertises the FREE parking




Fairhope, Alabama

Opportunities for Healthier Built Environments
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Pennsylvania, Ave In
Washington, D.C. is

an example of where
flat medians exist. In
this casesignal

poles are pulled out
on parade days; large
floats have no
impediments.




