Minutes of Fairhope Airport Authority
February 21, 2017
The Fairhope Airport Authority met February 21, 2017 at 4:30PM in the
Delchamps Suite, Room 1, in the Civic Center at 161 N Section Street.
Present: Joe McEnerney, Chairman, Vince Boothe, Pam Caudill, Ray Hix, Tom
Scheck, and Chip Groner. Also present was Josh Myrick, attorney and Mayor Karin
Wilson. Jack Burrell was absent. Cynthia A Boothe took the minutes.
The minutes of the January 17, 2017 meeting were considered and approved on a
motion by Vince Boothe, second by Chip Groner and unanimously passed.
The minutes of the January 31, 2017 Special Meeting were considered and
approved on a motion by Chip Groner, second by Tom Scheck and unanimously
passed.
The minutes of the February 9, 2017 Special Meeting were considered and
approved on a motion by Pam Caudill, second by Chip Groner and unanimously
passed.
Approval of the fiber optic easement for AT&T: Josh Myrick stated that he had
received all of the paperwork needed for the easement and asked for a motion to
authorize Joe McEnerney as chairman to sign the necessary documents. A motion
was made by Vince Boothe, second by Pam Caudill and unanimously passed.
Approval of normal Airport maintenance items: Chip Groner said that he had
received a low bid of $4,895.00 to power wash the runways and taxiways. He
made a motion to go forward with the power washing of the runway, second by
Ray Hix and unanimously passed. Also, Chip stated that the Authority needed to
spend $4,500.00 to repair buckled asphalt on the taxiway. Chip made a motion to
move forward with the repairs, second by Pam Caudill and unanimously passed.
Treasurer’s Report and review of large maintenance expenses in January: Ray
Hix stated that the financials are in good order. He also reported that the
Authority received additional lease income in January from the CPI adjustment
clause in the Public Safety Hanger lease and the CMS lease. He also reported

extra expenses to the airport due to repairs to the AWOS and gate repairs due to
lightening damage.
After the Treasurer’s report Chip Groner reported that he had visited the
construction projects for the Cedar Creek and Mid Bay Air hangars and that they
are progressing well and should both be finished by late spring.
Approval of letter of support for grant for enlarging the welding lab at Aviation
Academy: Joe McEnerney stated that the Aviation Academy is applying for grant
money to enlarge the welding lab at the Academy. The Authority has been asked
to write a letter of support for the expansion of the welding lab. A motion was
made by Ray Hix to issue a letter of support, second by Chip Groner and
unanimously passed.
Update the status of the East Side construction project: Joe McEnerney stated
that the project is on time and that they are 46% complete.
Discussion of the development of the west side of the Airport: Joe McEnerney
stated that he has spoken with a couple of realtors who are interested in
marketing the property on the west side but he does not have anything else to
report at this time.
Approval of the bank to refinance the Airport Authority’s $7,445,629.00 existing
debt: Joe McEnerney presented the final proposals for the loan refinancing and
after a group discussion Vince Boothe made a motion to select Bryant Bank for
the refinancing, it was seconded by Chip Groner. Vince Boothe, Pam Caudill, Tom
Scheck and Chip Groner all voted yes. Joe McEnerney and Ray Hix recused
themselves from the vote.
Other Business: Joe McEnerney stated that he had received Tom Scheck’s
resignation from the Airport Authority in that he is moving to south Florida. He
expressed his appreciation to Tom for all the expertise he brought to the
Authority and how much he had enjoyed serving with him on the Board over the
last year.
Joe McEnerney stated that the grass cutting contract is coming up for renewal
and he wants to send out an RFP to be returned within 30 days for review.

Joe McEnerney said it was time to review the Airport’s insurance policies. He has
been in contact with two insurance companies that are looking at the policies to
try and obtain better rates.
Ray Hix stated that he feels the Airport needs a press liaison and suggested Chip
Groner for that position. Joe McEnerney agreed and Chip said he was willing to
do it.
There being no further business, the meeting was adjourned at 5:00PM.

