February 25,2016

Planning Commission Minutes

The Planning Commission met Thursday, February 25,2016 at 5:30 PM at the City of
Fairhope Public Library at 501 Fairhope Avenue in the Giddens Conference Center.
Present: Lee Turner, Chairperson; George Roberds, Vice-Chair; Tim Kant; Jennifer
Fidler; Bob Clark; Bemie Fogarty; Hollie MacKellar; Kevin Boone; Jack Burrell, Rich
Mueller, Diana Brewer, Mike Ford, Jonathan Smith, Planning Director; Nancy Milford,
Planner; and Emily Boyett, Secretary; Chris Gill, City Attorney
Absent: Jay Robinson

Chairman Lee Turner called the meeting to order at 5:35 PM and announced the meeting
is being recorded.

Mr. Tuner stated the meeting is being held at this location due to the Kids Market being
held at the Civic Center. He said this process has had the highest turnout and most
participation and he thanked the citizens and the City Council.
Mr. Smith addressed the Commission saying this has been an ongoing process for a year
and a half. He thanked the citizens. City Council, and Planning Commission for coming

together and for making this happen. He introduced Christopher Baker with Thompson
Engineering.

Mr. Baker stated more than 2,500 people participated in the public input and that is

impressive. He said the process began in October 2014 and now we are here to adopt a
new and revised Comprehensive Plan for the City of Fairhope. Mr. Baker explained
there have been multiple steps to get us here tonight, including public participation

through Town Hall meetings, 21 stake-holder interviews, and citizen surveys. He said
the final plan document that is before the Commission tonight is a culmination of all of
these steps. Mr. Baker went over the proposed Comprehensive Plan. His presentation
included the following sections: Introduction; Analysis of Existing Conditions; Vision,
Goals and Objectives; Land Use Plan; Form, Function, and Design; and Implementation.
He explained this proposed Comprehensive Plan will help guide the City of Fairhope's
growth and be the road map to get from point A to B. Mr. Baker said a roadmap was
desired and delivered. He noted additional planning staff and resources will be necessary
in the future to carry out the goals and objectives of the plan.
Mr. Turner opened the public hearing.

Dick Schneider of 113 Orange Avenue - He questioned additional staff and how will
people be selected to serve on the Task Force that is called for in the plan.

Kenny Crow of 550 Northstation Drive - He stated concerns with traffic and with all the
ongoing development why roads have not already been widened.

Bobby Green of415 Maple Street- He asked how many villages are in place now. He
said there is only one and it is Downtown, not Walmart or Publix. He asked why the rest
of Fairhope can't grow like Downtovm, on its own.

